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DIVISION MEMORANDUM
No._ 090 s 2021

IGNITING THE PASSION FOR CI:
VIRTUAL REORIENTATION ON CONTINUOUS IMPROVEMENT METHODOLOGY

To : Assistant Schools Division Superintendent
Chief, School Governance and Operations Division
Chief, Curriculum Implementation Division
All School Heads
All Others Concerned

1. The integration of continuous improvement methodology of the Department of
Education is embedded in its vision: *We dream of Filipinos, who passionately
love their country and whose values and competencies enable them to realize their
full potential and contribute meaningfully to building a nation. As a learner-
centered public institution, the Department of Education continuously improves
itself to better serve its stakeholders”.

2. The Division of Binan City heeds to the call that learning shall continue in
spite the pandemic and at the same time protecting the health, safety, and
well-being of the learners, teachers, and personnel through revisiting key
processes vital to the delivery of education services in the New Normal.

3. On this premise, this Office announces the conduct of a webinar entitled
“IGNITING THE PASSION FOR CI: VIRTUAL REORIENTATION ON
CONTINUOUS IMPROVEMENT METHODOLOGY” on March 23, 2021, from
8:30-12:00 noon via google meet.

4, The webinar aims to help participants:

a. articulate understanding of basic concepts and tools used in CI
Methodology

b. explain the CI Methodology and its steps and processes -

¢. demonstrate CI application in the school level with the guidance of a
coach

5. The participants to this webinar are the eleven (11) Public Schools District
Supervisors, thirty-seven (37) School Heads, and thirty-seven (37) School CI
Coordinators.

6. They are expected to register in this link:
https://tinyurl. com /CI202 1 Reorientation on or before March 15, 2021.

7. Attached is the Program of Activities for the said reorientation (Enclosure A)
8. Immediate dissemination of this Memorandum is desired.

Schools Division Superintendent
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Enclosure A

PROGRAM OF ACTIVITIES

TIME ACTIVITY l_ IN-CHARGE
8:30-8:35 am Philippine National | AVP
Anthem
8:35-8:40 am Opening Prayer ROWENA K. RAMOS
PSDS-District 8
8:40-8:45 am Roll Call of Participants Master of Ceremonies
8:45-8:50 am Statement of Purpose Dr. BAYANI V. ENRIQUEZ
Chief, SGOD
8:50-9:00 am Inspirational Message EDNA FAURA-AGUSTIN
Schools Division Superintendent
9:00-9:30 am Session 1 GERTRUDE A. ANUNCIACION
Overview of CI EPS-3GOD
Methodology
9:30-11:30 am Session 2: Dr. JONATHAN P. DOMINGO
Revisiting the CI Chief, SGOD
Methodology and Its SDO-Antipolo City
Steps and Processes
11:30-11:50 am Q&A
11:50-12:00 Closing Remarks EDGARDO B. MILITANTE
noon Assistant Schools Division
Superintendent
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